Background: It was identified that the Department of Complex Needs (DOCN) was receiving 2-3 calls a week from primary care asking for clarification regarding the content of electronic discharge documents (EDDs). The purpose of this quality improvement project (QIP) was to improve EDD writing to enhance patient care post-discharge. Innovation: The notes of all patients discharged in one week from the three elderly care wards were cross referenced with the EDD. The results were presented at the DOCN weekly meeting.
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There were 2 interventions.
(1) "How to write an EDD" presentation covering the importance of the EDD (transfer of information, useful reference when patients are readmitted but notes unavailable), highlighting the current standard of EDD writing, and pointers for improvement. (2) An aide memoire attached to the screens of all ward computers used for EDD writing plus the presentation.
A further notes and EDD review was undertaken post implementation of each intervention. Evaluation: Although qualitative data, the Conclusions: Following the interventions, the EDDs were more detailed and provided a more comprehensive summary of the inpatient stay. Although not formally studied, anecdotally there have been fewer follow-up calls regarding the EDDs. This was a low-cost intervention which resulted in marked improvement in EDD writing. With the positive results, the QIP is likely to be rolled out across all medical and surgical departments in the hospital.
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